INTELLIGENT VEHICLE INITIATIVE
SPECIALTY VEHICLE AND INFRASTRUCTURE
CONSORTIUM (IVI - 1C)

CHARTER

As discussed January 12, 2000

1.0 Introduction

The Intdligent Vehicle Initiative (IV1) Infrastructure Consortium is a cooperative and
collaborative effort between public agencies to conduct analysis, research, development, and
fidd-test of Infrastructure-related 1V1 improvements.

This Partnership isto conduct projects in dignment with the overal gods of the IVI program: to
speed the development, availability, and use of driving assstance systems to reduce the number
of fatdities and injuries resulting from vehicle crashes. Systems consdered capable of this
reduction would deliver ussful information to drivers, help drivers process information, make
better decisions, operate the vehicle more safely.

On September 25, 1998 the FHWA Office of Safety & Traffic Operations Research and
Devel opment provided 80/20 funds in the amount of $1,000,000 as “seed money” to the
Regiond Pooled-Fund. Caltrans provided the state match of $250,000 to leverage that fulll
amount for use by the Consortium. The Regiona Pooled-Fund was created to encourage state
agencies and interested entities to expand the $1,250,000 with other funds. The timeline for
action is October 1998 through September 2004.

Consortium projects are funded with Federal SPR-11 funds and with Regiona Pooled Funds
dlocated by participating government agencies.  California Department of Trangportation is the
“Lead State” in the pooled fund study and adminigirates the funds. The didiribution of funds to
projectsis agreed upon by the Consortium members as awhole.

Asaguiddine to the Partnership’s adminigtration, including project prioritization and sdection,
the following Charter was developed by founding members of the Consortium: FHWA,
Cdtrans, MNDOT, and VADOT. Itisthe Consortium’sintention to revise/amend this
Charter, if necessary. A sgned Memorandum of Agreement letter outlining responsibilities and
organization resources (Attachment 1) shdl be submitted by each agency contributing to the
pooled fund.
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1.1 Infrastructure Support Motivation

Intersection crashes account for dmost 30 percent of vehicle crashes in the United States.
Future intersection collision avoidance research should idedly build upon, but expand the scope
of, previous intersection collision avoidance (ICA) research. Run-off-the-road crashes smilarly
account for approximately 20 percent of vehicle crashes. Previous research sponsored by the
IV identified promising vehide-based systems that can warn drivers of dangerous situations
ahead, and account for the current operation of the vehicle when determining the need for a
warning, and also warn drivers who are actualy in the process of leaving the roadway.

The 1C will support the IVI in sponsoring and directing research programs intended to reduce
intersection crashes and run-off-the-road crashes, and in representing the government
stakeholders who must ultimately plan, design, build, operate, and maintain the highway
infrastructure needed to effectively support vehicle-highway cooperation.

In summary, the intent isto:

> Sponsor and support innovative research in V1 and related 1 TS technologies and services,

> Serve as dakeholdersin ITS infrastructure by representing state and loca governments,
partnering with vehicle manufacturing industry through the 11 Enabling Research
organization, and partnering with trangportation infrastructure industry to develop innovative
technologies; and

> Improve safety by deploying infrastructure.

The consortium is a group of states and representative loca government agencieswho are
willing to participate and support, through financia, technical, and deployment means, the
objective of improving highway safety through the use of innovaive inteligent vehicle, vehicle-
highway cooperative, and infrastructure-based ITS methods. The nucleusis formed by the
founding states Cdifornia, Minnesota and Virginia, though additional agencies will be engaged to
broaden the resour ces and deployment opportunities of thisinitiative. The US DOT may
partner with the 1C to provide financial and technica resources.

The activities of the IC should reflect the participants collective assessment of the mogt effective
means of improving highway safety within the scope of theinitiative. The US DOT will, through
the IVI and other programs, continue to pursue a broader research agenda, and will strive to
coordinate research with that supported through the IC.

2.0 Guiding Principles

(1) the comparison of state-level programs and interests will alow for identification of joint
program activities— area and level of research and development,

(2) aunified/coordinated evauation process for smilar project types will be implemented
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(3) theindividual components of the program may be localy organized and managed under the
direction of a gate-leve program, and

(4) individua gtates provide for the coordination with locd level participants, both government
and industry — requiring minimum level of program management support.

2.1 USDOT and Membership Roles and Responsibilities

The USDOT roleisto:

> Provide specidized technica support

> Confirm research agenda

> Facilitate cooperation with vehicle manufacturers
> Fadilitate international research and standards

The Consortium Member roles are to:

> Involve state technica experty/stakeholders

> Propose research agenda

> Administer research projects

» Communicate with the IV Enabling Research Consortium
> Conduct field operationd tests

» Plan for deployment and then deploy

> Represent other governmenta stakeholders

3.0 Organization

The consortium organizationa structure is comprised of a Steering Council, a Program
Adminigrator (Caltrans), and temporary technical committees.

3.1 Seering Council

Public agencies and academic associates are digible for membership. Each organization shal
gppoint one forma member to the Steering Council. Associate appointees from the same
organization may attend activities. The forma member may designate a subgtitute from the
organization on occasion. Contribution of $25,000, or more, per year to the pooled fund is
required to be eigible for “Pooled Fund Member” status. Additiond voting and non-vating
members may be gppointed to the Steering Council through a vote of approva.
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The USDOT advisor is dso amember of the Steering Council:

> Bob Felis, IVI Cross-Cutting Issues Coordinator, in matters of Infrastructure focus.

> Dr. Shahed Rowshan, 1VI Speciaty Vehicle Technicad Director, in matters of Specidty
Vehicle focus.

The Steering Council is respongble for organizing itself, establishing operating policy and
organizationd direction, and has overdl responshility for gpprova of work plans, budgets, and
products. The Steering Council Chair and Vice Chair are selected by the broader Steering
Council. Charmanship will rotate annudly; the Steering Council will administer abdlot for new
positions. The Chair and Vice Chair positions are not precluded from serving consecutive
terms.

3.2 Program Administrator

The Program Administrator operates under delegated authority from the Steering Council and is
respongible for day-to-day management of the Partnership. This involves providing response
materias to the Board and its committees, assuring that contracts, schedules, work plans and
project descriptions are followed. The Administrator is responsible for quaity control and
evauation, recommendation regarding preparation/review of contract documents, change order
requests, and authorizing progress payments. The Program Adminigtrator is aso responsible for
providing contract progress report to the Steering Council.

3.3 Technical Committees

At the direction of the Steering Council, technicd committees may be established for specific
periods and tasks. Membership to atechnical committee may be expanded to non-vating
Steering Council agencies/entities. The Technical Committee is chaired by the voting member
agency or adesignated representative. The technica committee will report to the Steering
Coundil at their regular meetings or as needed..

4.0 Voting Rights
The representatives of public agencies active in the Steering Council are digible to vote on dll

program issues. The public sector agencies of the Steering Council may choose to go into
executive sesson to prevent potentia conflict from occurring.

4.1 Quorum

The quorum of the Steering Council, any committee or subcommittee shal congst of
representation from 100% pooled fund contributors (council member or designee).
Teleconference presence qudifies a person for voting.
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4.2 Approval of RFPs/Salection Process

If external resources are required, the Steering Council — or its designated technical committee -
- will organize, and approve RFPsto assure their consistency with the work program and
budget. Technicd Committee will recommend the selection of contractors to the Steering
Council. The technical committee will assure congstent trestment of contractors and that the
qudified ligt is condgstent with the approved contractor selection process.

4.3 Project Acceptance

The Steering Council is responsible for acceptance of find products from contractor teams.
5.0 Trave Support

Travel costs are to be kept to a minimum whenever possble. The Steering Council’ s “Pooled
Fund Members’ are digible for reimbursement of reasonable costs of travel, including
registration fees, accommodeation, and sustenance, to attend Consortium meetings. Rates are
limited to Cdtranstravel reimbursement rates.

As of 11/02/1999, the reimbursement ratesare as follows:

Per Diem Reimbur sement:

» Lodging - (Receipt is Required) effective 11/2/99 actual cost up to $84 + tax. Increases lodging up
to $110 for specific Bay Areacounties and parts of L.A. See Lodging Rates/Requirements.

» Lodging outside of Californiareimbursed at actual rate (no restriction).

Breakfast - actual up to $6.00

Lunch - actual up to $10.00

Dinner - actual up to $18.00

Incidentals - actual up to $6.00

Y V V VvV

Employees may not be reimbursed for lodging without a receipt. No exceptions.

Employees may no longer claim non-commercial lodging/meals. Program was abolished 7/1/97.
No incidentals may be claimed for travel of lessthan 24 hours, or for thefirst 24 hours of travel.
Effective January 1, 1999, meal reimbursements for travel less than 24 hours will be subject to
taxes. If trip requires an overnight stay, the meal reimbursements are non-taxable/non-reportable
income.

Y V V VvV

Mileage Reimbur sement:
Non-represented employees may claim up to 31 cents per mile. This mileageis not taxable.

The subsistence and transportation alowances are as sated in the Cdifornia Department of
Trangportation’s Travel Manua for non-state Employee Travel Reimbursement Section. The
FA 1301 Form "Non State Expense Invoice” (attached) should be submitted to claim
reimbursement of the authorized travel and per diem expenses. Appropriate receipts shall
accompany the request. The request must be approved by the appropriate department authority
(this study’ s Project Manager.)
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Travel costs of attendance a meetings by additiond employees of member organizations may
aso be reimbursable in specia cases gpproved in advanced by the Adminigtrator or the
Steering Council.

At the discretion of Program Adminigtrator, or if approved by the Steering Council, reasonable
travel costs for attendance by Steering Council members or designated representatives at other
events germane to the Consortium may be reimbursed.

6. Amendments

This Charter may be amended by vote of the Pooled Fund Members.
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